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Introducing CHEC



• Not For Profit

• Social Enterprise

• Part of the NHS Family



This Presentation

• What do we do and why?

Mike Pringle

• What can we do for you?

Jacqui Smith



What do we do and why?

• CHEC reviews individual practices or 

groups of practices – up to whole PCT

• Over 100 practices reviewed to date

• We assess against criteria derived from:

– The GMS contract

– Appraisal and Revalidation

– RCGP Practice accreditation

– CQC Standards

– Local priorities



What do we do and why?

• Our assessment covers four set Domains:

– Clinical Effectiveness and Outcomes

– Patient experience

– Organisational Effectiveness

– Patient Safety

• In each Domain we have Criteria and 

Standards which may differ project to 

project



What do we do and why?

• We gain evidence from the PCT, a practice 

questionnaire and a practice visit

• We compare each practice to their peers

• We write an individual practice 

development plan

• This is not about CLINICAL standards but 

ORGANISATIONAL standards and their 

effect on clinical care



What do we do and why?

• The process is formative and 

developmental, but also can be standards 

based if required

• The PCT/Consortium identify their risks 

and needed investments

• The practice sees a pathway to 

improvement



What can we do for you?

• We agree the model and the standards

Criteria Standards

General Quality 

Assurance

36 100

Professional Development 19 53

Practice management 33 103

Practice accreditation 41 119



What can we do for you?

• CHEC gets data from the PCT

• The practice completes a questionnaire

• We visit the practice

– Basic visit has one senior visitor (PM or 

GP) and an administrator (half day)

– Standard visit has both PM and GP visitors 

and an administrator (half day)

– Intensive visits include in depth interviews 

(whole day)



What can we do for you?

• Structure of half day visit

– Team in the practice for three hours

– Review of premises and facilities

– Interviews with PM, one GP, one Nurse 

and reception team

– Interviews focussed on evidence that the 

standards are being met

• Visitors do not access confidential 

information



What can we do for you?

• Each practice gets a data report
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What can we do for you?

• Each practice gets a data report

• If you wish, each practice gets a Practice 

Development Plan
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What can we do for you?

• Each practice gets a data report

• If you wish, each practice gets a Practice 

Development Plan

• An overall report to the PCT/Consortium 

including, if requested, RAG status



What can we do for you?

For Practices

• More than just QoF

• Preparation for 

RCGP Practice 

Accreditation

• Preparation for 

CQC

• Formative PPDP

For Clusters

• Global view of 

local practices

• Assurance re CQC

• Understand risks

• Know where to 

invest

• Comparison to 

other areas
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